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PAD 32/62
26 March 1502

MEMORAMINA TO: The Director, NPIC
FROM: 810, C1A (CH/PAD)
SUBJECT: CIA Departmental Respons!t . ilities

Enclosures: () mm from TCS " 1164/62-KH shoving volume of
CIr-genersted coquirements.

(B) CIA/PAD Veekly Status Report for § March 1962,
shoving all CIA-penersted projects in red.

(C) Agenda for NPIC AMviscry Committee for 23 Mar 1952,
showing mmber of CIA-generated projects in red.

A
1. M1 evidence, ns exemplified by enclosres 2, B, and C, shows
that CIA submits an overvhelming percemtage of all project work in
HPIC.

5. Enelosure A shows that for the latter half 1961 CIA (not
including NPIC) genersted some 60% of all project work.

3. Enclosure B shows (in red) the number of projects generated
vy CIA to which PAD persomnel were assigned as of 9 March 1962.

4. Enclosure C shows (in red) the percentage of Advisory Commit-
tee business for 23 Morch meeting generated by CIA.
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5. Although the CIA requestor is submitting the bulk ©
quirements resulting in Center work, the CIA Detachment 13 the only
detachment st NPIC almost totelly dependent on HPIC for support in
meeting 1ts responsibilities to its parent organization.

G. The CIA requestor therefure finds himself in the ludicrous
pesition of currently providing the basis for most of the joint work
performed &t the Center, snd at the same time, having response to his
requirements delayed for cne or more cf the following reasons:

(1) with few exceptions nll CIA requirements are subtmitted
for joint considexstion.

(2) The inherent delsy in ccordinctinmg, producing, and
publishing = joint report (joint PX sign-off, SIO
sign-off, ete.).
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7. In addition, the CI? reguestor hesitates t¢ ask for PX
support in that he knows thot it will be surfaced for Joint con=
sideration. ¥e may be seekin PI support for preliminery phases of
an apalysis problem with nc intent or desire to surface his ideas
for national evolustion.

8. In contrast, the Army, Nevy, or Alr Foree submit few if any
requivements to NPIC. As stated by Tavy and Alr Porce SIO's, only
requirements considered to be of netiomal (joint) imterest sre tendered
¥PIC. At the same time the non-CIA unelyst is serviced departmentally
by his perent crgenization while also being served netionully by RPIC.

9. What PAD has d6ne to partislly sclve the problem:
p
=) Answeripg =1l departmental requests by informal memos.

b) Developing & limited crmphics capebility for meking
sketches, lipe drawings, sanctated maps and photos, etc.

¢) Instructing CIA requestors that they mey indicate on
sny requirement that it is veeded for CIA depextuental
work only, thereby eliminating its submission for joint
consideration at thet time, .

d) Promoting closer liaison between CIA requestors znd PAD
pergonnel .

10. Recommendations for additionel steps to be teken to assure
proper support of the CI/ requestor:

r) Provide support elemente within NPIC or PAD to assure
that CIA requests are not entirely dependent cn inede-
quate Center pupport ani completely at the mercy of
national workloed, as compared to other community re-
guestors.

Re-establish publication of regulsr CIA/PI one-secl
reports which have disappesred since the advent of RPIC.
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FEnclosures As Noted (3)
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